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CENTRAL INTELLIGENCE‘}ENCY

13 June 1984

Memorandum for: Dick

Will you have the appropriate person
who is following up on the excellence
exercise take a look at these indicators
and measure for scoring techniques as
might be applied to the activities going
on here in response to the excellence
initiative. I would want a
reporting this evaluation to
for my signature, and thanking her for
her interest, etc.

{

William J. Casey
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OVERVIEW

o  QUANTITATIVE ASSESSMENT OF EXCELLENCE

o  EIGHT "EXCELLENCE" ATTRIBUTES

o NUMERICAL SCORING SYSTEMS

e  USE OF INDICATORS OF EXCELLENCE
AND LACK THEREOF

o INDIVIDUAL AND GROUP ASSESSMENT

o  WHERE DO WE GO FROM HERE?
(PRESCRIPTIVE ASSESSMENT)
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